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Preface

This report has been prepared for Wellington City Council by Allana Coulon, Stella McGough
and Bennick Harding from MartinJenkins (Martin, Jenkins & Associates Limited). It has been
peer reviewed by Nick Davis.

MartinJenkins is a New Zealand-based consulting firm providing strategic management support
to clients in the public, private, and not-for-profit sectors.

Our over-riding goal is to build the effectiveness of the organisations we work with. We do this
by providing strategic advice and practical support for implementation in the areas of:

1  organisational performance
1  public policy and economic analysis

9  evaluation and research.

MartinJenkins was established in 1993, and is privately owned and directed by Doug Matrtin,
Kevin Jenkins, Michael Mills, and Nick Davis.
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Executive Summary

The arts and culture sector underpinsWe | | i ngt onds wuni qtulee qaejputatioh sy of |
as New Zealandds cultural capital. While economic
major events in Wellington city, to date there has been no assessment of the wider economic

contribution made by the arts and cultural sector to Wellington. MartinJenkins was

commissioned by the Wellington City Council to investigate the economic contribution of the

arts and culture sector to the city and region.

This research considers the economic value and contribution from a broad perspective,
recognising that the arts and culture sector contributes in a number of ways including through
employment, tourism, andthe 6 q u a | i tand attrdctivénéss$ of the city for residents and
businesses. The research also aims to develop a better understanding of the key relationships,
networks, and partnerships which exist within the arts and culture community; and to identify

and describe the key elements thatarecr i t i cal to the sectords ongoin

Economic impact studies of the arts and culture sector or creative industries use varying
definitions to describe the sector. In consultation with Wellington City Council, we defined the
arts and culture sector in a way that is broadly comparable to other New Zealand and
international studies. Six key sub-sectors were derived using the Australia and New Zealand
Standard Industry Classifications (ANZSIC) system:

Performing Arts (including Music)

Museum / Library / Archives

Design

1

1

1  Publishing
1

1  Screen Production and Radio
1

Visual Arts, Crafts, and Photography

Key findings
The economic contribution of ~ Wellington & arts and culture sector

Wellington city arts and culture sector makes an important contribution to both the region and

t he c o arts and guibuee scene. Across the wider region, Wellington city accounts for 80%

of all employment in the arts and culture sector, andthecityhost s t he maj ority of
arts events. The wider region relies heavily on Wellington city for its arts offerings, infrastructure,

and events. After Auckland city, Wellington city also has the second highest share of arts and

culture sector employees in New Zealand, accounting for 14% of employment in the arts and

culture sector throughout New Zealand.
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The arts and culture sector is a significant employer in Wellington city, employing between

4,304 and 5381 people in 2009 and accounting for 3.1% of total employment. This is similar in

size to Wellington ci tydsWithinteastpaod - culturasedor,svb-or age i ndus
thirds of the employees in the Wellington region are concentrated in two sub-sectors: design

and museum / library / archives. Relative to other parts of New Zealand, Wellington also has a

higher than average share of employees in the Performing Arts sub-sector.

Employment figures based on industry classifications are likely to underestimate the total

number of people employed in arts and cultural occupations. This is because they only capture

people employed in firms belonging to arts and culture industry groupings. The estimates do not

count individuals who are self-e mpl oyed contractors, or individuals wol
occupations within non-arts and culture sectors. Alternative estimates, using occupational data,

put the number of people employed in the arts sector in 2006 at around 7,700, or 7.5% of total

employment in Wellington City.

Wellington c i taytHasd culture sector has grown strongly over the past eight years but at a
slower pace than growth of the sector in the Wellington region, the Auckland and Canterbury
regions and employment growth in the wider labour market. Between 2001 and 2009, arts and
culture sector employment in Wellington city increased by 11% and the gross output and value
added for the sector had an average growth rate of 7.2% per annum.

In 2009, direct value added to the Wellington city economy was estimated at between $284

million and $292 million. When upstream and down-stream flow-on effects are accounted for,

thetotale st i mat ed value added to Wellington cityds econom
$583 million.

Growth has been driven by strong employment and productivity increases in the sub-sectors of
design and screen production and radio. In terms of employment, there was particularly strong
growth in the number of employees in the film post-production services and architectural
services with the design sub-sector. Screen production and radio also had high growth in the
number independent contractors. In other sub-sectors, including performing arts, visual arts,
crafts and photography, the growth has been weaker.

Audience patrticipation in the arts and culture sector

As well as the direct economic benefits that flow from arts and culture business and

employment,thesect or adds to the cityés unique fabric, makir
interesting place to live, work, and visit. The reputation of Wellington as a place with a creative

and a vibrant arts and culture sector is dependent on an appetite and audience for the arts.

Wellington residents play an important role in sustaining the arts and culture sector and are

known to be above average consumers of arts and cultural goods and services nationally.
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Audience spending is also an important component of gross output and value added. Audience
spending occurs not only at arts and cultural events but also in surrounding local businesses,
such as restaurants, shops, travel/transport, and accommodation. Spending by visitors to a
region is particularly important given that this represents an injection of money from outside the
local economy.

Wellington attracts a large number of tourists, with cultural experiences being a decision-making
factor for at least one-third of international visitors to Wellington. Major arts events play a key
role in attracting out-of-town visitors to the region. Economic impact studies carried out for
major arts events hosted by Wellington city in 2009/10, including the International Arts Festival,
the World of Wearable (WoW) Arts, and the Monet Impressionists exhibition, were estimated to
bring in significant new spending to the local economy:

1  World of Wearable Arts (2009) - total new spending in Wellington city by attendees and
corporates estimated at $15.1 million

1  Monet and the Impressionists Exhibition (2009) - total new spending in Wellington city
estimated at $34.5 million

1 International Arts Festival (2010) - generated almost $23.1 million in new spending in the
Wellington region

Wellington & arts and culture @ackage 6i the unique features of the sector

Wellington offersauni que arts and cWdlItluirreg tigpmécsk agretos and cu
a unique combination of large and small arts and culture organisations, a culture of

collaboration, a large number of existingarts and cul ture fAspaceso; al | I
and attractive city. Particular features identified by participants in the research included:

1 the natural landscape, built environment and ease of access to the city

T Wel | i ngpita citpstatusaad proximity to central government 1 attracting visitors to
the city and making Wellington home of many long established and stable institutions and
national arts organisations

1  physical infrastructure, particularly in terms of the range of venues available and their
proximity to other key features of Wellington city i e.g. the waterfront, Civic Square, cafes
and restaurants

1 pathways for development i through tertiary institutions and then through access to venues
and opportunities for emerging artists

1  strong audience for arts and culture in Wellington

9 iconic events such as New Zealand International Arts Festival, World of Wearable Arts
(WoW), the New Zealand Fringe Festival and the Cuba Street Carnival that showcase New
Zealand and Wellington city, and generate significant economic benefits for the city

MARTIN/ ;



1 central and local government support and investment in the arts and culture sector over a
long period.

Vital partnerships and institutons wi t hin Wel |l i ngtonds arts anoi¢
sector

The Wellington arts and culture sector was described by participantsasan fiec o swithst e mo
critical linkages and connections through the system where all of the elements are important to
the sustainability of other parts of the sector. Specific interdependencies identified were:

1 established arts and culture organisations work together - strong linkages between music
and dance organisations which includes co-production, sharing of performers, and
coordination of performance programmes to optimise audience share.

1 tertiary education institutions offering education arts and culture programmes and key arts
and culture organisations work together to development of emerging artists and provide
employment which retains and attracts talented artists. For example, many musicians also
teach music to emerging practitioners, and Toi Whakaari is seen to provide a lot of the
fseedo for Wellington theatre particularly through

1  performing arts venues have come to be associated with particular art forms or audience
demographics. Coordination occurs between St James / Opera House and Downstage to
support the developmental pathway of arts and cultural groups.

1  funding partners - Partnerships with Creative New Zealand were seen as particularly
important.

1 festivals such as the New Zealand International Arts Festival and the Fringe Festival
require a significant number of partnerships with other organisations and practitioners to
make the events happen.

1 informal and formal networks within the arts and culture sector were seen as particularly
strong in Wellington, with organisations such as Arts Wellington and Toi PZneke bringing
people together to socialise ideas, build relationships, and realise opportunities for co-
productions.

Chall enges f aci ng ari&and tultunegdctorn ci t yos

There are a number of key challenges facing the Wellington arts and culture sector. In
particular, there is a strong sense that the sector and some individual organisations are
currently vulnerable in terms of future funding and sustainability. Generally depressed
economic conditions and the decline in corporate sponsorship has had a negative impact on
Wel |l i ngt onds ar t sTheaenodomi ulimatalis akso seen to theohaving a negative
impact on volunteer numbers and willingness to help. There is a perception that the future of
arts infrastructure and support organisations is fragile with some practitioners and organisations
involved in performing arts (e.g. theatre, music) and visual arts being concerned about their
long-term viability.
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Key challenges identified by research participants were:

1 urgent need for greater sectoral leadership and vision and the need for this to inform and
align with the general vision of the city

1 identifying new sources of funding support - art and cultural activities in Wellington are
funded from a finite funding pool whichi s mor e easily accessed by es
organisations than emer gdiorgto tois, fundingipowdgdto ar t f or |
smaller organisations tends to be project-based making forward planning difficult

1 northward drift of dollars and arts practitioners - there is significant concern about the
northward drift of corporate sponsorship dollars and artists. Auckland is seen as an
attractive city for young and emer gi nglheer ti st s
were also seen to be greater job opportunities and the Auckland Council is seen to be
more proactive in establishing arts and culture infrastructure

1 lack of affordable rehearsal and production spaces in Wellington city

1 need for greater coordination of programming and other activities would maximise benefit
to individuals and organisations in the sector

1 over-emphasis on discrete arts and culture events with insufficient attention given to
infrastructure for the sector. This includes 1
underpinning arts institutions as well

1 need for more coordinated marketing and promotion of the arts and culture sector and, in
particular, better linkages with promotion of the city. There was a consensus view that
capability for all of these leadership activities is currently low within the sector

1 insufficient media coverage and critical review of Wellingtonc i t yds arts and cult
Research participants saw critical review of art forms as vital to promoting awareness of
what the sector has to offer and sustaining audience interest and attendance.

Potential and specific opportunities

Notwithstanding the various challenges identified in this report to the health and sustainability of
the local arts and culture sector, there is a relatively strong platform built up over a long period
of time on which to build. While research participants were clearly concerned about a number
of aspects of the current environment, most could see few reasons why Wellington cannot grow
and develop its arts and culture sector significantly. While it is difficult to put a figure on the
potential economic contribution of the sector, there is a strong sense among research
participants that a vibrant arts and culture sector has the potential to make a significant
economic contribution through a range of mechanisms, including through tourism, direct
employment, and the liveability and attractiveness of the city as a place to live.

MARTIN/ ;



Looking forward, we recommend that the Council consider ways in which to build on these key

attributes. Making a positive, visible commitment to build on key strengths will send a clear

signal to the arts and cultural sectors that the Council values the sector and considers it to be

an integral part of the cityés ongoing success and

First and foremost, there is a strong desire from the sector for a clearer sense of the vision and
strategyfort he r egi onds saatot, and leadetship at & foliticaldevel to give the arts
and cultural sector priority in city and regional decision-making. On the part of the Council, this
means strengthening its role in leadership, facilitation and advocacy for the sector (building on
what is currently provided by the City Arts Team).

There is a belief that to maximise the economic potential of the sector, and to avoid a potential
long-term decline, there is a need for the Council to invest in the following critical elements that
underpin its success:

1 thecitybs brand and thécey hasevithalévélapingsthe arfs and culture sector

1  continued attraction and promotion of events that provide a platform and opportunities for
local and international artists to showcase their work and whichmar k We |l | i aitygof on as i
the artso

1 the built environment, including further strengthening of public spaces in a way that further
fosters the development of the arts, with a particular emphasis on key inner city locations
such as the Courtenay Place precinct and the waterfront

1 funding support (this is particularly important in the current environment where the
redistribution of funding is anticipated e.g. the RFO review).

There is also a strong sense that Wellington should not take its current reputation for granted
and furthermore, a belief that sustaining a vibrant and economically successful arts and culture
sector will require concerted and coordinated effort across a wide range of participants in the
sector.
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1. Introduction

Purpose
The arts and culture sectormakes an i mportant contribution to W
and its reputation as Newhle2Zemaomiaimpadtstudiesuatet ur al capi

regularly undertaken for major events in Wellington city, to date there has been no assessment
of the wider economic contribution made by the arts and cultural sector (the sector) to the
Wellington city and region.

MartinJenkins was commissioned by the Wellington City Council to investigate the economic

contribution of the arts and culture sector to the Wellington city and region. This research

considers the economic value and contribution from a broad perspective, recognising that the

arts and culture sector contributes in a number of ways including through employment, tourism,

6 qgual i tagtractiveneds oftthe dty for residents and businesses, and so on. The research

also aims to develop a better understanding of the key relationships, networks, and partnerships

which exist within the arts and culture community; and to identify and describe the key elements

that are critical to the sector6s ongoing succes:

The findings of the research will be used to inform future decision-making on how and where
the Council should provide support and investment. The way that the Council chooses to
support the arts and culture sector on an ongoing basis needs to be informed by good quality
information about the economic and other benefits of the sector.

Key research questions

The aims of the research are to articulate the economicvalueof Wel | i ngt onds arts
sector, and develop a better understanding of the inter-dependencies and dynamics of the

sector, in order to guide Wellington City Co u n ¢ i | @lannifigannduwecision-making. Set out

below are the key questions underpinning this research:

T What economic cont r i drtsdnd culture dntitiesweale ltoiwelingtann 6 s
city and the Wellington region now and what is the potential economic contribution in the
future?

T How many people are employed in the hMWeasl i ngt on
this changed over time? Are there key arts employers which a large number of other arts
and culture entities and individuals rely on?

1  What relationships and inter-dependencies exist b et we en \dmrslahdicuitwed on 6 s
entities?

1  What are the key elements of the Wellington arts and culture environment that play the
greatest role in maintaining and supporting the development o f t h artsare guituoen 6 s
entities?
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1  What elements of the Wellington arts and culture environment are critical to sustain the
sector 8s i nf pathwaysrfon development, and dhich ensure Wellington is an
attractive city/region for residents, tourists, and business?

1  What are the current key role(s) of local and central government in supporting the
development of the arts and culture sector, and what are the opportunities for local
government in the future?

Scope

While the principal focus of this report is on Wellington City6 s arts and,tl,eul ture sector
research also considers the economic contribution and key issues facing the arts and culture
sector across the Greater Wellington region®.

Given our focus on the economic contribution of the arts and culture sector, particular attention
is paid to revenue-generating activities of arts and culture entities. We define é@rts and culture
entitiesdas:

1 independent arts practitioners / sole traders
1  enterprises working in the arts and culture sector

9 arts and culture service organisations (theatres, galleries, music organisations, museums,
arts coordinating bodies, e.g. Playmarket, the New Zealand Book Council, etc)

Economic impact studies of the arts and culture sector or creative industries use varying
definitions of the sector. In consultation with Wellington City Council, and taking account of
similar studies conducted elsewhere, we defined the arts and culture sector in a way that is
broadly comparable to other New Zealand and international studies. Six key sub-sectors were
derived based on the Australia and New Zealand Standard Industry Classifications (ANZSIC)
system:

Performing Arts (including Music)
Museum / Library / Archives
Publishing

Design

Screen Production and Radio

= =4 a4 -4 -a -

Visual Arts, Crafts, and Photography

' The Greater Wellington region is comprised of Kapiti Coast District, Porirua City, Wellington City, Hutt City, Upper

Hutt City, Masterton District, Carterton District, and South Wairarapa District.
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The 6-digit industries which make up each of these sub-sectors are set out in Appendix 2. It
should be noted that while these sub-groups are similar to a recent economic impact study of
theAuckl andds cf, thaindustryggrogpe underpinning the six sub-sectors differ in
important respects. The results of the two studies are not therefore directly comparable.

The remainder of this report is organised as follows:
1  Section 2: Contextd describes relevant background information.

1  Section 3: Summary of Research Approachd describes the framework we used to map
information sources to key research requirements and research questions. Detailed
information on the research methods is presented in Appendix 1.

1  Section 4: Economic impact analysis i present a range of economic indicators to describe
the economic impactof Wel | i ngt on cityds arts and culture

1  Section 5: Qualitative Research Findings i draws on the online survey of arts and culture
entities and focus groups with key stakeholders to describe the inter-connectedness of
Wel lington cityds arts and c-udctioningeectsrendither , wh a'
core roles of the Wellington City Council and central government in supporting the sector.

1  Section 6: Conclusionsd highlights the critical elements of the Wellington arts and culture
sector and identifies key threats and opportunities for the future.

2 Auckland City Council. 2009. Aucklandds creative industries:s
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2. Context

Changing dynamics of the  Wellington arts and culture
sector

We | | i nagts amdhcblisire sector makes an important contributiont o t he c¢ci tyd,s soci al ,
and economic wealth. As well as the direct benefits that flow from arts and culture business and
empl oyment, the sector adds t o tthnelively, éxgitdgsgandini que f abr

interesting place to live, work, and visit. The reputation of Wellington as a place with a creative

and vibrant arts and culture sector is dependent on an appetite and audience for the arts.

Surveys carried out in February 2009 found that 81% of Wellingtonians and 68% of all New

Zeal anders agreed that Well. n3.g4bvmver,ti1isrepNtatimn Zeal anddbds ar
faces some challenges which are discussed throughout this report.

The downturn in the economy over the past 2-3 years has been strongly felt by the arts and
culturesectorr Thi's i's partly due to the sectorb6s heavy relia
government and the corporate sector, and partly due to reduced spending by private
households on discretionary activities such as arts and culture events. There has also been
reduced financial support available to arts entities from Community Trusts and Gaming Trusts.
Over some years, there has been a shift of corporate headquarters and large businesses from
the city, with corporate functions moving northward or offshore. As a consequence, office
vacancy rates have risen and sponsorship dollars have declined. While there have been net
migration inflows to Wellington city for a number of years, this also appears to be slowing. All of
these trends have adversely affected available funding, audiences, and participants in the arts
and culture sector.

There is also competition within New Zealand, with Auckland in particular growing its arts and
culture economy significantly in recent years. Recent research for Creative New Zealand
indicates that less than a quarter of surveyed young emerging artists were based in Wellington,
while 62% were based in Auckland.” The Auckland Governance Reforms mean that New
Zeal and®ds Hamacagpss ®greater résgurces for region-wide initiatives, which in turn
creates the potential for a more strategic and coordinated approach to arts and culture-related
investment, events, city branding, promotion, and tourism. A u ¢ k |s acald réeans it has the
potential to offer world-class facilities including stadia, arts and culture venues, and other forms
of quality infrastructure.

Wellington City Council. Annual Report 2009/10

The survey was an open web-based survey, a total of 728 eligible responses were received. Young artists and
practitioners were defined as being aged 18 to 30 years. The survey was conducted by MartinJenkins for Creative
New Zealand in 2010.

0 MARTIN'



Creative New Zeal andods pr opos e ddOcghnisatigne ®RFQs)o t he Re
scheme are creating significant uncertainty for Wellington cityd arts and culture sector. Around

half of all the arts and culture organisations that receive recurrent funding from Creative New

Zealand are based in Wellington. Participants in this research anticipate that upcoming changes

to this funding may have a disproportionately negative impact on Wellington-based RFOs. Itis

possible that one or more Wellington RFOs will be required to re-evaluate their future direction.

Several organisations that participated in the research focus groups indicated that they have

considered the option of relocating to Auckland with at least one large Wellington-based
organisation having 6done WHiesuchchanges arsrbtinonmnens uc h a
or certain, there is a strong belief amongst research participants that the loss of any large

established arts and culture organisations from the Wellington arts and culture sector would

have significant flow-on effects to other arts and culture organisations and artists in the city.

Setting the scene for Wellington

We | | i nrgputationdas the arts capital of New Zealand results from a number of features of

the Wellington arts and culture sector. The region is home to the major.i
national arts and culture organisations and national support bodies including: the New Zealand

Symphony Orchestra, the Royal New Zealand Ballet, Taki Rua Productions, the New Zealand

Book Council, the New Zealand Film Commission, and Toi M U o Aotearoa. Wellington is also

home to the National Art Gallery, Archives New Zealand, the National Library of New Zealand,

and the Museum of New Zealand, Te Papa Tongarewa. Approximately half of the arts and

culture organisations that currently receive recurrent funding from Creative New Zealand are

based in Wellington.

Alongside these well-established entities, Wellington plays a key role in developing young and

emerging artists for New Zealand through its education and training institutions. This includes

the New Zealand School of Music, Toi Whakaari (New Zealand Drama School), the New

Zealand School of Dance, Massey Universityés School of Fine Ar
International Institute of Modern Letters.

Wellington also contributes to the national and regional arts scene by hosting national events
such as the World of Wearable Arts, New Zealand International Arts Festival, and the New
Zealand Fringe Festival. These events provide employment and development opportunities for
a wide range of independent arts practitioners and arts and culture organisations. Historically,
these events and festivals have also been an opportunity to encourage the development of New
Zealand artists through their role in commissioning and/or showing new works.
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As well as the national organisations, events, and supporting organisations, there are a number
of regionally important organisations and venues including, the Vector Wellington Orchestra, the
Opera House, Toi Pdheke Art s Centre, The New Dowse (Art
Museum and Gallery in Porirua, and the City Gallery in Wellington. Across the Wellington
region, there are a large number of performance venues of varying sizes.

As well as the vitally important museums, library, and archives sector, key commercially focused
industries in the arts and culture sector that are well represented in Wellington city include film
and digital production and the design industry. Both these sub-sectors are important sources of
well-paying jobs for artists who often require alternative sources of income to support their art
form.

" MARTIN'
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3.  Summary of Research Methodology

There are a number of key components to developing a comprehensive picture of economic
value and contribution of the arts and culture sector. Arts and culture have economic, cultural,
and social impacts on communities. While recognising the broad contribution of arts and culture
to local communities, this research places a particular emphasis on the economic impacts.
Guetzkow (2002)° proposes that arts and culture impact on economies in a number of ways
including:

1 the direct payment of wages to employees
1 local spending by arts venues and patronised art businesses have indirect multiplier effects

1 people, especially tourists and visitors, spending money on attending the arts and on local
businesses.

The presence of artists and art organisations and institutions also:

1 increases the attractiveness of the area to tourists, businesses, people (especially highly
skilled workers and investors

1 increases the propensity of community members to participate in the arts

1 promotes a greater likelihood of revitalisation.

Inordertoassess the economic contribution of Wellingt
economy, data were collected from a range of sources to ensure triangulation and validation of
findings. The data sources included:

1 areview of literature, annual reports and other official documents
1 economic analysis using Statistics New Zealand data (using a range of sources)

i  focus groups and interviews with a broad spectrum of stakeholders from the arts and
culture sector

1 an online survey of arts and culture organisations and independent arts practitioners.

The following table sets out the analytical framework we used to map information to the key
research questions. Appendix 1 provides more detail on the research methods and definitions
applied, along with a number of limitations associated with this research.

®  Guetzkow, J. 2002. How the arts impact communities: An introduction to the literature on arts impact studies.
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Limitations in interpreting economic analysis

The sub-sectors and industries which comprise the arts and culture sector for the purposes of
this research are derived from the Australia and New Zealand Standard Industry Classifications
(ANZSIC). While this provides the best classification of economic activity for analysis of
employment output and value add of the arts and culture sector, there are a number of
limitations to the use of industry data. The main limitations are:

1

14

arts and culture sector industries are inherently difficult to define, with some industry
groupings being only partially attributable to the arts and culture sector

the data on employment refers to employment within firms. This means that independent
contractors/self-employed individuals are not counted in the employee count. A proxy for
independent contractors is firms with 0 employees. However, information on firm size is
not available at the 6-digit industry level. Estimates of the number of independent
contractors are based on national data.

changes to the classification of industries in ANZSIC were made in 2006, but it is not
possible to retrospectively compare industry financial results prior to 2006, so we have
used ANZSIC 1996 to make comparisons over time.

ANZSIC 1996 and ANZSIC 2006 made a humber of changes to industry sub-classes which
impact on the measurement of the arts and culture sector. More detail on the specific
implications of this are provided in Appendix 1. For this reason, we report average results
for 2009 based on both ANZSIC 1996 and ANZSIC 2006.

there are some arts and culture industries are not separately identified in ANZSIC. Further,
some arts and culture workers are employed in non-arts and cultural industries. This
means the percentage of GDP attributable to the arts and culture sector is likely to be
underestimated by this study.

the figures for gross output and value added should be regarded as estimates only. This is
because the results are calculated using data from the Annual Enterprise Survey at a level
below the design parameters of the survey.
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Analytical framework

Research requirement

Key Research Questions

Our approach

Provide an assessment of the ecampaat of | What economic contribution do We tithandthgt o| T Analysis of available economic data
\é}s alln(lj tlhenw?dér ?egioons arts At Welington region? 1 Document review
1 How do key ssbctors contribute to the dveganomic value of the arts and culture sector? q Online survey of Wellington arts and culture er
1 How does the economic contribution of the arts and culture sector compare to other Ne
and regions?
1 How does audience spending contribute to the arts and culture sector and thaevigét local
Identify the number of people employed 1 How many people are employed in Welling|¥ Analysis of available economic data
1 What is the nature ofdimployment and working arrangements in the sector and for those ¢ 1 Document review

arts occupations more broadly?

1 Online survey of Wellington arts and culture e

Identify and describe the connections and in
relatedness of arts and cultural entities and

What relationships and-thterp endenci es exi st between We

1 Focus groups and interviews with sector stake

. . . » . .

practitioners in the Wellirgitgand region 1 How and in whays do arts and culture entities rely on and/or partner with one another? | Online survey of Wellington arts and culture e
1 Document review

Identif_y t he uniqug 1 How and in what ways does Wellingtonés 1 Focus groups and interviews with sector stake

and alture environment that currently maintg development of arts and culture @ntities 1 Online survey of Wellington artaittnce entities

support the development of arts practitioners ) R

arts/cultural entities 1 What el ements of Wellingtonés arts and i Document review

organisations) are key to the sustainability of the sector?

ldentify the o6critidyg What elements of the Wellington arts and culture enviroritivaht@seistain the arts and culty Focus groups and interviews with sector stake
Wel | i ngtonds arts ar infrastructure, pathways for the sector q Online survey of Wellington arts andentities
pathways for development, and attractivene| city/region for residents, tourists, and business? )
city/region 1 Document review

1 What are the key opportunities and threats for the sedtmmlamking

1 Assessing the responses to the above qu

Wel lingtonds arts and culture environme

Identify the current key role(s) of local and c| How does central and local government currently support the arts etod ioiMeBisgtoityand | Focus groups and interviews with sector stake

government in respect of developing arts
practitioners and arts/cultural entities in New
Zealand

region?

What do arts and culture entities consider to be the best ways tt@tyZeilingtbcan support t
arts and culture sector in the future?

and local and cengraternment representatives
1 Online survey of Wellington arts and culture er
1 Document review
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4. Economic Impact Analysis

Economic contribution of Wellington & arts and culture
sector

This section describes the economic contribution of the arts and culture sector, both as an
employer and through value added to the local economy. The flow on impact on employment
and value added in other sectors is also implemented. Where possible, an effort is made to
compare and contrast the Wellington arts and culture sector with other New Zealand cities and
with New Zealand as a whole. Analysis of the limited available information on audience
volumes and patterns of spending on arts and cultural activities is presented.

The size and structure of Wellington & arts and culture sector

The arts and culture sector isa  significant employer in the Wellington
region

In 2009 the sector employed between 5,380 and 8,019° employees depending on the industry
classification used. Based on ANZSIC 06 figures, 80% of employees in the arts and culture
sector were employed in Wellington city (4,304 employees), almost 10% in Lower Hutt (523
employees), and the remaining 10% spread fairly evenly between Upper Hutt, Porirua, Kapiti
Coast, and the Wairarapa’. Figure 1 below shows the distribution of firms and employees in the
arts and culture sector across the Wellington region.

Figure 1: Number of firms and employees in the arts and culture sector in the Wellington

region by territorial authority
Employees

Firms 161 (3%) 147 (3%)
170 (6%) 114(4%) 137 (2% |

94 (2%)..

124 (4%) m Wellington city 523 (10%)
75 (3%
%) = Lower Hutt city

Upper Hultt city
320 (11%) m Porirua city
m Kapiti Coast Distric

Wairarapa

2,023 (72%)
4,304 (80%)

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)

Due to a revision of the ANZSIC classification system, we report some results for 2009 as range rather than as
single figures using ANZSIC 1996 and ANZSIC 2006.
Wairarapa includes Masterton District, Carterton District, and South Wairarapa District.
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Density of arts and culture sector employment in Wellington city and region

In 2009, the arts and culture sector accounted for 3.1% of total employment in Wellington city
and 2.3% for the Wellington region. In employment terms, the sector is similar in size to the
transport and storage industry. At 3.1%, the proportion of employees in the arts and culture
sector in Wellington city is also significantly higher than the national average of 1.6%. Figure 2
shows the arts and culture s e c t sharedo§ employment in different locations. Wellington city
has the second highest share after Auckland city.

Figure 2: Proportion of arts and culture sector employees in relation to total employees
per location

3.50%

3.00%

2.50%

2.00%

1.50% -

1.00% -

0.50% -

0.00% -

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)
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Wellington cityd s s h ahe arts anfd culture sector in New Zealand

Wellington city has a significantshareo f New Zeal andés empl oyment
sector, although Auckland has a much higher share reflecting its larger size. Figure 3 compares
the number of employees, and share of Ne w Z e a &rta and dulsure sector, in Wellington

city and elsewhere.

Figure 3: Number of arts and culture employees in each major New Zealand city, and
shares within the New Zealand-wide arts and culture sector, 2009

Auckland city 32.5%

14.0%

Wellington city
Christchurch city
North Shore city

Manukau city
Dunedin city
Hamilton city
Waitakere city
Lower Hutt city
Palmerston North city 1.6%
Napier city 1.0%
Nelson city 0.9%
Invercargill city || 0.7%

Porirua city

Upper Hutt city || 0.3%

0 2,000 4,000 6,000 8,000 10,000
Number of employees in the arts and culture sectt

Distribution of employment across arts and culture sub -sector s

There are some interesting differences in the size of the sub-sectors which make up the arts
and culture sector, and the overall composition of the sector in the Wellington city and region.
Employees in the Wellington region are concentrated in the Design and Museum / Library /
Archives sub-sectors, which account for almost two-thirds of employees in the sector. Museum /
Library / Archives and Performing Arts sub-sectors are over-represented in the Wellington
region when compared with the national distribution of arts and culture employment (Appendix
4, Table 9).

Table 1 shows how employment in Wellington city and region is distributed across the arts and
culture sub-sectors, and how this compares to the national distribution of employment in these

sub-sectors.

MARTIN'ENKINS
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Table 1: Employment in the arts and culture sector, 2009

New
Wellington cit Wellington region
g y g g Zealand
Sub-sector
Total numbe| Share of tota)] Total number Share of tota| Share of tota
of employeeg sector of employeesg sector sector
employment employment| employment
Design 1,480 34.4% 1,850 34.4% 40.6%
Museum / Library / 1,300 30.2% 1,620 30.1% 22.5%
Archives
Performing arts (incl. 445 10.3% 455 8.5% 6.6%
music)
Publishing 459 10.7% 510 9.4% 11.7%
Screemroduction and 450 10.5% 620 11.5% 11.7%
radio
Visual arts, crafémd 170 3.9% 325 6.0% 6.9%
photography
Total 4,304 100% 5,380 100% 100%

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)

There has been growth in the Wellington arts and culture sector

Growth in the number of f

irm s®

Wellington city experienced growth of 41% in number of firms in the arts and culture sector
between 2000 and 2009. Table 2 sets out the number of firms in each sub-sector in Wellington
city in 2000, 2005, and 2009.

While there was growth in all sub-sectors, there was particularly strong growth in the screen
production and radio sub-sector, where the number of firms trebled. This growth is likely to be
due to a strong increase in the number of independent contractors or sole traders. Firm size
data is not available at the 6-digit industry level of disaggregation, however for all Motion Picture

8

distribution and its volatility across the economic cycle and in response to tax changes.

MARTIN'

The number of firms is a very imperfect indicator of economic activity given the highly skewed nature of the firm size
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and Video activities industries® the number of firms with zero employees more than doubled
between 2001 and 2009. Over the same period, there was only modest growth of 21% in the
number of employees. In 2009, there were approximately as many independent contractors as
employees, highlighting the importance of independent contractors in this sub-sector.

The number of firms in the performing arts (incl. music) and publishing sub-sectors also grew
strongly over the nine year period, although the total number of firms in both subsectors was
relatively small compared to most other sub-sectors. In the publishing sub-sector, this growth
occurred between 2000 and 2005, with the number of firms actually decreasing slightly between
2005 and 2009.

Table 2: Number of firms in the arts and culture sub-sector in Wellington city, 2000-2009"°

Number of firms Growth in :
Annualised
number of
Sub-sector : rate of
firms (%):
2000 2005 2009 growth
200006 2009
Design 584 603 608 4.1% 0.5%
Museum / Library / Archiy 32 35 37 15.6% 1.7%
Performing arts (imalsic) 79 87 110 39.2% 4.4%
Publishing 47 73 70 48.9% 5.4%
Screemroduction and rad 249 602 749 200.8% 22.3%
Visual arts, crafésd 440 431 449 2.0% 0.2%
photography
Total 1,431 1,831 2,023 41.4% 4.6%

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)

production and distribution activities. In the definition of the arts and culture sector for this study, distribution
activities are not included for the screen production sub-sector.
1 Using ANZSIC 06.
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Employment growth in Wellington city and region

The total number of employees in the arts and culture sector in Wellington city grew by 10.9%,
and by 14% for the region, between 2000 and 2009 (Table 3). At a regional level, this growth
was broadly in line with aggregate employment growth; however Wellington cityd growth in the
arts and culture sector was comparatively slower.

Table 3: Number of employees in the arts and culture sector in New Zealand, 2000-2009

Net Percentage of | Annual
change | Employment | average
2000- Growth: rate of
2009 20000 2009 growth

2000 2005 2009

Arts and culture sector 3,880 4,097 4,304 424 10.9% 1.2%
employmentWellington

city

Total employment in 119,760| 130,990| 139,600| 19,840 16.6% 1.8%
Wellingtoaity

Arts and culture sector 4,719 5,112 5,380 661 14.0% 1.6%

employment in the
Wellington region

Total employment in 205,200| 225,960| 239,060| 33,860 16.5% 1.8%
Wellington region

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)

Trends in the wider Wellington region

The higher rate of growth for the arts and culture sector at the regional level is explained by
significant growth, from a low base, in Lower Hutt, Upper Hutt, and the Wairarapa. Although the
numbers were very small, the number of arts and culture employees in Upper Hutt doubled from
46 to 94 between 2000 and 2009. Arts and culture employment in Porirua declined slightly over
the same period™.

™ MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)
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Comparison with  Auckland and Canterbury regions

As Figure 4 shows, arts and culture employment in the Wellington region grew more slowly
compared with both the Auckland and Canterbury regions. The arts and culture sector in the
Canterbury region grew most strongly over the nine-year period, both in comparison with the
overall growth in employment in Canterbury, and in comparison with the Auckland and
Wellington regions.

Figure 4: Total employment growth in the arts and culture sector and for all industries, by
geographic location, 2000-2009

30.0%

24.5%

25.0%
23.2%

22.7%
21.2%

19.995 20.3%
20.0%

16.6% 16.5%

15.0% | 2009
10.9%
10.0% -
5.0% -
0.0% - 2000
Artsand Total Artsand Total Artsand Total Artsand Total Artsand Total
culture culture culture culture culture
Wellington City Wellington region Auckland region Canterbury region New Zealand

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)
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Employment growth by sub

-sector

When examined by sub-sector, there are some significant variations in rates of employment
growth in Wellington cityd arts and culture sector*?. More detailed reporting by industry is

presented in Appendix 4.

Table 4: Growth in employment for Wellington city by sub-sector, 2000-2009

Number of employees

Percentage of

Sub-sector employment
2000 2005 2009 Qo

20008 2009
Design 1,220 1,260 1,80 21.%
Museum / Libraérthive 1,130 1,310 1,30 15.%%
Performing arts (imalsic) 439 389 445 13. %%
Publishing 501 543 49 -8.4%
Screenoduction and radio 355 435 49 26.8%
Visual arts, crafésd photography 235 160 10 27. %6
Total 3,880 4.097 4,94 10.9%

Source: MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)

Between 2000 and 2009, the number of employees in the design and screen production and
radio sub-sectors grew most strongly. Within these sub-sectors there were some particular

trends worth noting.

Within the screen production and radio sub-sector*® the number of employees in post-
production services and other motion picture and video activities increased six-fold, albeit from
a low base. Growth in employees in the screen production and radio sub-sector was
complemented by the growth in firms with zero employees (ie independent contractors).

In the design sub-sector, the number of employees in architectural services more than doubled
from 270 to 610 employees. At least part of this growth is likely to be explained by the strong
performance of the construction sector over most of this period.

12

At this level of disaggregation, the likelihood of sampling error means that annual employment figures are volatile.

However, over a number of years it is possible to gain a sense of the direction of travel in employment growth or

decline at the sub-sector level.
13

motion picture and video activities.

MARTIN'

Includes motion picture and video production, motion picture exhibition and post-production services, and other
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Visual arts, crafts, and photography employment declined significantly over the ten-year period,
and particularly between 2000 and 2005. Within this sub-sector, the principal explanation was
the drop in the number of creative arts employees14 in Wellington city, with a 46% drop in
numbers from 120 to 65 employees. The reduction in creative arts employees in Wellington city
was offset by some small increases in employment in other parts of the Wellington region but,
overall, employment of creative artists declined by 27% across the regionls. Visual arts, crafts
and photography, like performing arts, is a sub-sector which has a relatively higher proportion of
independent practitioners. However, there was almost no change in the number of firms in the
sub-sector over the same period suggesting firms are employing fewer employees in this
subsector.

Within the sub-sectors shown in Table 4, other noticeable declines in employment in Wellington
city for specific industry groupings between 2000 and 2009 were:

1 advertising services (-17.3%) where employment fell sharply between 2000 and 2005 but
subsequently increased slightly

1  motion picture and video production (-22.2%), which is likely to have been offset by the
strong growth in firms with zero employees in the sub-sector

1  book publishing (-11.9%) which is consistent with a national trend in publishing, and mirrors
a similar finding from a study undertaken in 2008 of creative industries in Auckland®®.

Employment in arts and cultural occupations

Employment figures based on industry classifications are likely to underestimate the total

number of people employed in arts and cultural occupations. This is because it only captures

people employed by firms belonging to arts and culture industry groupings. This does not count
individuals who are self-employed contractors,or i ndi vi dual s wor king 1in
within industries that do not produce @rts and culture-r e | agbaeisiadd services'’.

Based on Census 2006 data, there were 7,689 people employed in arts and culture-related
occupations in Wellington city, or around 7.5% of total employment in Wellington city. In
comparison, only 4,358 individuals were employed by firms in the arts and culture sector in
2006. Using an occupation approach to measure number of employees in arts and culture-
related occupations increases the overall employment estimate by 76%.

1 In ANZSIC 06, this includes creative artists, musicians, writers, and performers.

MartinJenkins using Statistics New Zealand Business Demography data (ANZSIC 06)
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® Auckland City Council. 2009. Aucklandés creative industries: The

7 A study on creative industries in Australia examined creative employment from both an industry and occupational

perspective. The study found that including employees in creative occupations within industries that do not produce

6creative productsé increased their estimation of 6the total 6cr e

innon-cr eative industries as being éembedded creativesd in
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Full time and part time employment

According to analysis by the Ministry for Culture and Heritage on employment in cultural
occupations, those employed in cultural occupations are more likely to:

1 befemale

1  have a higher level of formal education
1  work part-time
1

have more than one job™®

However, our analysis found no significant difference between the level of part-time
employment in the arts and culture sector and across all employment in Wellington city and
region. This may partly reflect differences in the composition of occupations included and
excluded at the sub-sector level between the studies, notably the inclusion in this research of
the advertising and design sectors. Both a recent Arts Wellington survey and the online survey
conducted as part of this research found higher than average levels of part-time employment for
the sector. Table 5 shows the proportion of part-time employment in the arts and culture sector,
relative to the proportion of all employees in 2006.

Table 5: Employment in arts related occupations by part-time and full-time, 2006

Part-time Full-time Total
Wellingtoaity Arts andudturesector 1,584 (20.6%) 6,102 (79.4%) 7,689
All employees 21,483 (20.9%) | 81,150 (79.1%) 102,633
Wellington region| Artsand alturesector 2,796  (22.8%) 9,465 (77.2%) 12,261
All employees 50,760 (21.7%) | 182,853 (78.3%) 233,616
New Zealand Arts andudturesector 17,820 (24.5%) | 54,777 (75.5%) 72,597
All employees 454,758 (22.9%) | 1,531,017(77.1%) 1,985,778

Source: Census of Population and Dwellings (2006). Customised tables prepared by Statistics NZ for
MartinJenkins

8 Ministry for Culture and Heritage. 2009. Employment in the cultural sector.
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As noted above, Arts Wellington recently conducted research into the arts and culture sector.
Forty Wellington-based arts and culture organisations participated in this research, which
included an economic impact study. This study reported a slightly higher proportion of part-time
than indicated by the census™.

Use of volunteers and contractors by arts and culture organisations

In our survey of arts and culture organisations, respondents specified the overall make-up of
their workforce, including numbers of full- and part-time employees, volunteers, and contractors
that had worked for the organisation in the last financial year. Key findings were:

1 of 548 employees across all responding organisations, 43% of employees were reported to
be part-time

1 the 44 organisations which responded to the survey reported using a total of 1800
contractors, although one organisation accounted for 750 contractors. Removing this
organisation from the calculation nevertheless produced an average of 24 contractors per
organisation.

I organisations reported using 2,254 volunteers in the last financial year, although one
organisation accounted for 1,500 of all volunteers. The vast majority (97.5%) volunteered
on a part-time basis.

Income of employees in arts and cultural occupations

Based on 2006 data, people in arts and culture occupations employed in Wellington region have
a higher median income than other employed people in the city. This pattern is consistent
regardless of whether peopled were employed in full-time or part-time work. In the Wellington
regiond arts and culture sector:

1 part-time employees in arts and culture occupations had a median annual income of
$18,200 compared with $14,300 for all people employed part-time.

1 full-time employees in arts and culture occupations had a median annual income of
$46,800 compared with $42,900 for all people employed full-time?.

A similar result was found for the Auckland region and across New Zealand, although national
results are likely to be heavily skewed by the high proportion of arts and culture sector
employees located in Auckland and Wellington. In contrast, those people in Christchurch

r e g i arteand culture sector earned the same, on average, as the median income of all
employees in the region. Figure 5 shows the annual median incomes for those employed in the
arts and culture sector compared to all employees for Wellington city, and the Wellington,
Auckland, and Christchurch regions.

¥ Unpublished. Arts Wellington. 2010. Economic Impact Survey 2010: Understanding the economic impact of arts and

cultural organisations in the Wellington region. Angus and Associates.

% 2006 Census of Population and Dwellings. Customised tables prepared by Statistics NZ for MartinJenkins
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Figure 5: Annual median income for arts and culture sector employees and for all
employees by region, Census 2006
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Source: 2006 Census of Population and Dwellings. Customised tables prepared by Statistics
NZ for MartinJenkins
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Economic impact of Wellingto né arts and culture
sector

The following section estimates the economic contribution of the arts and culture sector to
Wellington city and the Wellington region.

Wellington city

In 2009, the Wellington cityé srts and culture sector is estimated to have generated between
$284 million and $292 million in value added to the local economy. This accounts for
approximately 1.9% of the gross domestic product (GDP) of Wellington cityd s o \e@momy™|

The use of a multiplier to allow for indirect and induced flow-on effects® increases the estimated

value added from Wellington city6 arts and culture sector by a further $256 to $291 million,

effectively doublingt he si ze of t he s e.cTotalvalus-added,dnoludingboth i mpact
direct and indirect measures, is between $495 and $583 million in the city. The multiplier effect

is comparable with multipliers derived from economic impact studies for major arts and cultural

events in Wellington city in 2009, including the Monet and the Impressionists Exhibition and the

World of Wearable Arts. They are slightly higher than multipliers used on a number of

international studies of arts and cultural events. Comparable multipliers for similar surveys of

the arts economy conducted outside New Zealand are not readily available.

Wellington region

Across the region, the value added by the sector was estimated at between $356 million and

$378 million, or approximately 1.6% of the Wellingtonregion6 s o v e r al. Welliegton n o my
region also accounted for approximately 15% of the total direct economic contribution of the arts
and culture sector in New Zealand. In comparison, the Auckland region accounted for over half

the national value added by the sector.

> Regionally GDP is not calculated b@DPSasestimaed bases onNi . Wel lington
employment weighting approach to apportion industry GDP by region industry (i.e. industry GDP x industry share of

employment in city/region). This produces estimates of Wellington cityd and Wellington regiond &DP share of 8.5%

and 13.3% respectively (based on 2007 data; these are the most recent data available). Note that these shares are

higher than simple total employment share, and may underestimate the contribution of the arts and culture sector to

Wel l ington Cityds GDP.

Up to date input-output tables are not available for the Wellington city and region. The Type Il multiplier used to

calculate these figures was based on the average multiplier calculated in an economic impact study (undertaken in

2005) of Auckland Cityds creati ve s e-outpatmodelstoidevelapsub-dy devel oped
sector specific multipliers for Auckland City and Auckland region. These ranged from 2.13 to 2.76 depending on the

sub-sector. Given that the inter-industry dynamics of the arts and culture sector are likely to be similar in different

geographic regions in New Zealand, we have applied the weighted average multiplier used i 2.49. The Type I

multiplier was applied to valued added in 2009 as a share of output, and multiplied by the total value added of the

arts and culture sector for Wellington City (for the same year) to determine the additional economic contribution of

the sector when flow-on effects are accounted for.
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Table 6 shows value added figures, contribution to value added figures for New Zealand, and

value added per employee by location.

Table 6: Estimated value of the arts and culture sector, 2009

Share of

Value added per

Value added New Zealand Emplovee count emplovee
(M) sector value pioy (p$ go 00
added (%)
Wellingtorcity 284- 292 11.9  12.0 4,304 5381 66-54
Wellington region 356-378 14.91 15.6 5,380 8,019 66-47
Auckland region 1,314 1,277 55.0-52.6 14, 36519,075 91-67
New Zealand 2,391 2,426 100% 30, 775% 44,970 78-54

Source: Annual Enterprise Survey, 2009. Customised tables prepared by Statistics NZ for MartinJenkins

Economic growth in the arts and culture sector: 2001

I 2009

Overall, the value of the arts and culture sector in New Zealand appears to have grown strongly,

with gross production increasing from $3.1 billion in 2001 to just over $6 billion in 2009. The

value added by the sector also doubled between 2001 and 2009, increasing from $1.2 billion to
$2.4 billion (8.8% growth per annum)®.

By comparison,
average growth rate of 7.2% per year. Table 7 shows the change in value added, gross output,
and the value added per employee between 2001 and 2009.

23
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Table 7: Differences in economic contributions of the sector, 2001 and 2009

Difference Difference | Value added per

Valueadded ($M) Gross outpu($M)

Location (total %/ (total %/ | emp | oy e €
pa % pa %)

2001 2009 2001 | 2009 2001 | 2009
Wellington city 167 292 75% 7.2%| 424 731 72% 7.0% 34 54
Wellingtoregion 202 378 87% 8.1%| 539 957 | 78% 7.4%| 29 47
Auckland region 688 1,277 | 86% 8.0%| 1,664 | 3,190 | 92% 8.5% 43 67
Total New Zealand| 1,234 2,426 | 97% 8.8%| 3,148 | 6,008 | 91% 8.4%| 33 54

Source: Annual Enterprise Survey, 2009. Customised tables prepared by Statistics NZ for MartinJenkins

Direct economic contribution by  sub-sector

Table 8 shows the relative contribution of each sub-sector to Wellington cityd salue added and
gross output. Overall, the design sub-sector contributes nearly two-thirds of the total value
added by the arts and culture sector in Wellington city. Screen production and radio contributes
around 15%, followed by publishing (10%). These three sub-sectors account for more than 80%

of gross output, and three-quarters of value addedinWe | | i ngt on cityds arts and cu

Architectural services alone contributed around one-quarter of all valued added by the arts and
culture sector in Wellington city. As previously highlighted, this is likely to be representative of
the strong performance of the construction sector over the eight year period. For Wellington

city, film and video production also contributes between 91 14% ofthe sect or 6 s
added and up to 24% of gross output.

tot al val ue

The economic contribution of the Museums / Library / Archives is under-represented in these
figures because of the high level of government funding to the sector. Salaries paid to
employees of Museum operations in Wellington City are an important contributor to the local
economy (estimated at $12 - $14 million in 2009)24.

# Information for Libraries and Archives Operations is not provided by Statistics NZ as it is confidential. For this

reason, AMuseum / Libraries [ Ar icelof MusesnmoOpératigns for @ress autpu,
value added and salary figures provided.

only a repres

30 .MARTlNl



Table 8: Estimated value of Wellington city6 arts and culture sector by sub-sector, 2009%

Valueadded ($M) Share ofialue Gross outpu($M) Share ofross

added (%) output(%)
Design 187-179 65.8 61.3 349-328 52.71 44.9
Museums / Library / Archive 2-3 0.8i 1.2 19-21 2.9 2.8
Performing artadi. music) 5-21 2-7.3 39-103 5.91 14.1
Publishing 30-27 10.7-9.3 66-57 10.0i 7.7
Screen production / radio 41-48 14-16.5 152-197 22.9 27.0
Visual arts, crafts, and 18-13 6.4-4.3 37-26 5.6i 3.5
photography
Total Wellingtonity 284-292 100% 662-731 100%

Source: Annual Enterprise Survey, 2009. Customised tables prepared by Statistics NZ for MartinJenkins

25

MARTIN'

All ranges presented in this table show ANZSIC 06 results first and ANZSIC 96 results second.

31




Commercial In Confidence

Difference in economic value of sub  -sectors in Wellington  city : 2001 and
2009

For most sub-sectors, there were significant increases in value added to the economy between
2001 and 2009. In absolute terms, most growth occurred in the design sub-sector, followed by
screen production and radio. This reflects the strong growth in employment in these sub-
sectors over the period, and the increase in the number of sole-traders in the screen production
and radio sub-sector. Publishing and performing arts sub-sectors grew strongly from a low
base as shown in Figure 6.

Figure 6: Difference in value added by sub-sector for Wellington city, 2001 and 2009
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™ Value added ($M) 2001 = Value added ($M) 200¢

Source: Annual Enterprise Survey, 2009. Customised tables prepared by Statistics NZ for MartinJenkins
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Audience spending is an important component of gross output and value added. Audience
spending occurs both at arts and cultural events and in surrounding local businesses, such as
restaurants, shops, travel/transport, and accommodation. Spending by visitors to a region is
particularly important given that this represents an injection of money from outside the local
economy. The following section provides a brief overview of what is known about the audiences
of arts and cultural events and sites in Wellington.

The Arts Wellington survey of 40 Wellington-based arts and culture organisations® reported a
total audience of 2.2 million people for events in the Wellington region in the 2009 financial year.
Overall, 80% of all audiences within the Wellington region attended events in Wellington city.
Through these events, more than one million people attended events that charged admission in
the Wellington region, and a further 1.2 million people attended free events. Twenty-three
percent of events had free admission, however they attracted 50% of total audience numbers.

This demonstrates the importance of free events to encourage participation in arts and culture
within the city. At the same time, focus group participants highlighted that free admission
events create competition for events with admission charged which can be a challenge,
particularly for the performing arts sector. Coordination of calendars and events is seen as
particularly important in this context.

Wellington residents play an important role in sustaining the local arts and culture sector.
Wellingtonians are known to be above average consumers of arts and cultural goods and
services”’. National research”® on household spending on cultural goods and services in 2010
found that households in the Wellington region spend more on cultural goods and services per
household compared with households in other New Zealand regionszg. Figure 7 shows regional
shares of aggregate annual spending on cultural goods and services alongside each regions
share of national households.

%6 Unpublished. Arts Wellington (2010). Economic Impact Survey 2010: Understanding the economic impact of arts

and cultural organisations in the Wellington region. Angus and Associates.

Unpublished memorandum. Wellington City Council (2009). Cultural Capital status.

Ministry for Culture and Heritage. 2010. Household spending on culture, 2010.

This includes a broad range of cultural goods and services including heritage, library services, literature, performing
arts and music, visual arts, film and video, broadcasting, community, and government activities.
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Commercial In Confidence

Figure 7: Regional shares in household spending on cultural goods and services, year
ended June 2007
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Source: Ministry for Culture and Heritage. Household spending on culture, 2010

Visitors to Wellington

A recent study of cultural tourism in New Zealand®® found that cultural experiences are a factor
in the travel decision-making of at least one-third of international visitors but less than 10% of
domestic visitors. In the Wellington region, the top five ways in which international visitors
participate in arts and culture are by visiting:

1  museums (56%)

botanical and private gardens (25%)
parliament buildings (16%)

art galleries (12%)

= =4 =4 -4

historic buildings (12%)

Angus and Associates, 2008. Demand for Cultural Tourism Update: June 2008. Ministry for Culture and Heritage,
Wellington.
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This highlights the i mportance of heritage
international visitors to the city. Between 2005 and 2008, 5% of international visitors participated
in a major arts or culture event; and 7% attend a concert, theatre production, or other
performing arts event.

The study found that arts/cultural/heritage experiences contribute positively to the overall quality
of wvisitorsd othinternational an@ domestiv viditdrs who participated in arts
and cultural experiences giving higher than average satisfaction ratings for their visit>".

Economic impact of arts events

Economic impact studies have been carried out for a number of major arts events hosted by
Wellington city, including the International Arts Festival, the World of Wearable (WoW) Arts, and
the Monet Impressionists exhibition. These studies highlight the value of large national events in
bringing visitors from outside the region. Collectively, in 2009/2010 these three events
contributed in the order of $72.7 million in new spending, and total** value added of $42.9
million to the Wellington city economy.

Key figures for each event include:
1 World of Wearable Arts (2009)*
I Attracted a total audience of 36,156 people.

) 65% of the WoW audience (including international visitors) came from outside the
Wellington region.

i Total new spending34 by attendees and corporates was estimated to be $15.1 million
as a result of WoWw.

I The total value added to the Wellington city economy was estimated to be $7.9 million.
1 Monet and the Impressionists Exhibition (2009)35
) The total number of estimated visitors was 148,000 people.

i 61% of visitors to the Monet Impressionists exhibition came from outside the
Wellington region (52% from other places in New Zealand and 9% international
visitors). Of the visitors from other parts of New Zealand, 27% came from Auckland
and 17% from Canterbury.

L 1dem.

This allows for indirect and induced effects as well as direct value added.

Wellington City Council. 2009. World of Wearable Art Awards. Market and Economic Impact Assessment. Report by
McDermott Miller Limited.

Spending benefited the TSB Bank Arena, Wellington City hotels, restaurants, cafes, retailers, transport, and
operators of other attractions.

Wellington City Council. 2009. Monet and the Impressionists Economic Impact Assessment Report 2009. Report by
McDermott Miller Limited.
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Total new spending in Wellington city for Monet was estimated at $34.5 million.

The total value added to the Wellington city economy was $14.8 million.

International Arts Festival (2010)36

Over 300,000 people attended over 300 events & 103,000 tickets were issued to 237
ticketed performances, and an estimated 185,000 people attended more than 65 free
events. Fifty venues hosted events.

Over 1,000 artists from 35 countries took part in the 24-day Festival.

The International Arts Festival generated almost $23.1 million in new spending in the
Wellington region

The estimated total value added by the Festival was $20.1 million.

Wellington City Council. 2010. New Zealand International Arts Festival: 26 February i 21 March 2010. Post-festival

report.
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5. Qualitative Research F indings

Wellington as a centre for arts and culture d unique
components of the environment

Wellington is often described as the arts and culture capital of New Zealand and research
participants were generally supportive of this as a positive brand for the city. Positioning itself as
the premier location for arts and culture in New Zealand highlights the value and intrinsic
contribution of the artistic and creative sectors in making the city a good place to live.

Wellington has a unique mix of large and small arts and culture organisations, a culture of
collaboration,and exi st i ng epatesa Taengdography anhdiaesthétic eauty of
Wellington and the compact nature of the central business district were seen as significant
positives.We | | i ngt on 6 s a rctors supporded loy indvinguarwalltdefised central
business district located in close proximity to key institutions and venues. Comparisons were
made with Auckland, which is perceived as geographically and artistically disparate, with access
and safety issues in some parts of the city.

The Wellington artistic @nvironment 0

The close proximity of a diverse range of arts and cultural venues (including theatres, movie
theatres, Te Papa Tongarewa and the waterfront) facilitates audience access to arts and
cultural activities. From an economic perspective, businesses like restaurants and cafes have
tended to flourish around these areas, catering for the audiences, artists, and organisations.

The artistic and creative sectors are credited wi
character. Wellington is seen as a city where there is always something interesting to see or do,

with a wide range of options for participating in or simply enjoying arts and culture. Research
participants identified a close relationship bet\y
environment. Wellingtond s g e o gnrcanjurictjon with the types of people who live here,

creates a positive appetite for the arts. In turn, this encourages more people to live in or visit

Wellington. The small size of the city makes it easy to access art and culture, and for artists and
organisations to collaborate and network. Having key funders and major national arts and

culture organisations located here is also unique and a vitally important component of

Wel lingtonds environment

Cuba Street has previously been described as a large creative incubator. The rich and
spontaneous social interactions this encourages are important and valuable. (Individual
#25)
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The combination of arts and urban environment has helped make Wellington possibly
the most interesting city in New Zealand... investment by successive councils [has
created] a rich urban environment, for which the arts are a part, which makes people
feel good about the city. (Individual #77)

The old buildings/architecture and eclecticism of the city need to be protected. These
aspects make Wellington a thriving place to live, where artists feel inspired to create.
(Individual #170)

Participants identified a number of benefits associated with Wellington being the capital city.
There is a disproportionately high number of nationally important organisations and arts
infrastructure in Wellington, which are of value to the wider sector including:

1 central government (key decisions are made here resulting in heightened political
consciousness, including issues related to MU o)r i

1  Creative New Zealand and the Ministry for Culture and Heritage
1 anumber of arts and culture-related national councils and representative bodies

1 national performing arts companies (perceived to cooperate well with each other), including
organisations that have received recurrent funding

1 pre-eminent arts-related tertiary institutions and training facilities

The City Council is perceived by research participants as being supportive of a mix of arts and
culture sector organisations and individuals. Respondents described the City Arts team as
willing to engage and more generally the City Council as supportive because it provides forums
and supports initiatives. T 0 i P @vasevieveed as an excellent resource for the arts and
cultural sector.

The remainder of this section covers:

Wellingtondés reputation as the 6arts and culture ca
art forms and organisations in Wellington

funding of the arts in Wellington

Wel lingtonds venues

audiences in Wellington

= =4 -4 -4 -a -

other infrastructure issues in Wellington.

The focus groups and online survey also yielded interesting information on key opportunities
and challenges for the sector, and aspects to think about for the future. These are summarised
in Section 5.

38 .MARTlNl



Wellington & reputation as the @urts and culture capit alo

The research showed strong supportfort he ci ty bei n gbeshbplaeerindhedourdrg t he f
forar t s an dAmumbertoficonentents were made that having a vibrant arts and culture

sector spilled beyond support for artists and into the wider economy. Connections were made

with longer-term economic benefits which add to the vibrancy of the city, thus making it an

attractive place for businesses, residents, and visitors.

| believe that Wel l ington should nmailrtandi nig,s 06C
which includes entrepreneurship and goes hand in hand with creativity. [This] crosses

boundaries from the arts ...into business i vis-a-vis web design through to Weta and

Park Road. (Organisation # 160)

Imagine if Wellington was only here for the policy makers, government departments,
lawyers and diplomats. How boring would that be? Thatdés what
great and unique, is that we can co-exist. (Individual #33)

[The arts and culture sector] is an amazing asset to the city and should be cultivated and

encouraged. It creates a vibrant social climate that everyone benefits from, even the

people who dondét regulltadGd ydiaftftiemul tarttes egwamttisfy i
since the arts are often resource heavy with relatively low profits, but they are a crucial

part to the quality of life that Wellingtonians enjoy. (Individual #170)

However many focus group participants expressed concern that the ideals of the concept were
either not being fully acidnwasvragite ara undér threat inWe l | i ngt c
particular, from Auckland). This is discussed later in the section.

Respondents to the online survey generally had pc¢
for arts (Figure 8). Overall, more than 80% of respondents agreed or strongly agreed that the

Wellington arts scene has a good national reputation and over 60% of responding organisations

agreed that the Wellington arts scene has a good international reputation.
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Figure 8: Wellington's reputation -- internationally and nationally
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Art forms and organisations in Wellington

The art forms and organisations represented in Wellington are a key indicator of the health of
Wellingtond arts and culture sector. This section looks at the key organisations and arts forms
that can be found in Wellington, and the collaborations and networks that exist between them.

Presence of key organisations

Wellington city is home to a number of large institutions with important connections to central
government, the country as a whole and, in some cases, international practitioners and
agencies. Organisations identified as being particularly important were:

1 organisations direct-line funded from the government through the Ministry for Culture and
Heritage 7 the New Zealand Symphony Orchestra, the Royal New Zealand Ballet, the
Museum of New Zealand, Te Papa Tongarewa, and the New Zealand Film Commission.

1 Creative New Zealand, a significant funder of the arts and culture sector.

9 tertiary institutions including those focusing specifically on an art form (e.g. the New
Zealand School of Dance, Toi Whakaari: New Zealand Drama School), and those that
teach art and culture programmes (including Victoria University, Massey University, and
Whitireia).

|
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1  organisations currently receiving recurrent funding (RFOs) from Creative New Zealand
including organisations with a national focus, organisations with a local focus, and
fumbrelladservice organisations.

1  film production studios based in Miramar (e.g. Weta Digital, Park Road Post Production),
which are seen as critical to the positioning of New Zealand and Wellington as an attractor
of large film production contracts.

The Auckland challenge

While participants in the focus groups supported the concept of Wellington as the arts and

culture capitalofNew Zeal and, many felt that Parkipantei ty was
commonly drew comparisons between Auckland and Wellington and were candid about the

opportunities which Auckland presents for both individuals and organisations in the arts and

culture sector, in terms of access to financial support, employment, larger audiences and

infrastructure. A number of factors were identified as being critical to maintaining a sense of

vibrancy with the Wellington scene:

I  astrong commitment to supporting the arts in Wellington is needed from both local and
central government. This could take the form of funding, explicit strategies, and promotion.

1  many corporate offices are moving to Auckland reducing sponsorship opportunities. This
has the potential to impact on the sustainability of Wellington-based artists and
organisations.

1 artistic talent is moving to Auckland 0 this is particularly evident in theatre with many
artists and practitioners relocating to be closer to film and television work.

1 with the northward migration of commercial businesses and artistic talent, there is a
concern that the balance may tip unfavourably. Some individual practitioners and
organisations said they feel very vulnerable, and they expressed concern that
organisations with a strategic role in the arts and cultural sector (e.g. Wellington City
Council) may not have a deep appreciation of the threats facedbyWell i ngt onds art s
cultural sector.

A number of participants felt Wellington had a constant offering of arts and cultural experiences,
and that art forms like theatre and music (contemporary and classical) are particularly strong. A
number of participants also perceived limitations in the arts and culture offering, or considered
art forms harder for Wellington-based organisations and individual practitioners to sustain
themselves on.
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Perceived Strengths

Not surprisingly, given the large number of national arts and culture organisations based in

Wellington, Wellington is perceived as beingdominat ed by establ ihghlwawo arti sts anc
arts and culture (e.g. classical music and dance). These types of art and culture were generally

seen as being well-catered for and were recognised as playing a vital role in the sector. Having

large national organisations (including the Royal New Zealand Ballet, the New Zealand

Symphony Orchestra and Te Papa) based in Wellington has clear economic spin-offs, although

the nature and extent of these varies between organisations. These organisations provide

employment not only for the artists, but also those involved in the wider infrastructure that

supports them (e.g. directors, producers, technicians, sound engineers, costume makers, and

lighting technicians).

The film industry was identified as a creative industry with a critical presence in Wellington. This
primarily related to the world class infrastructure that exists in the sister organisations (i.e. Weta
Workshop, Park Road Post Production, Stone Street Studios, and Portsmouth Hire) located
around Miramar. Having artists and practitioners associated with these industries located in
Wellington leads to further opportunities. Many artists and practitioners are involved in a range
of artistic endeavours & from supporting other productions through to teaching. This raises the
quality of the offering over the city as a whole and gives other Wellington artists access to highly
skilled teachers and practitioners. Classical musicians involved in both the New Zealand
Symphony Orchestra and Vector Wellington Orchestra commonly teach others, providing high
quality tuition while earning additional income themselves. For musicians and other artists,
being able to earn other forms of income was essential to sustain themselves as artists.

The online survey asked about opportunities to participate in arts and culture events across the
region and whether events in Wellington city reflect the local arts and cultural sector (Figure 9).

1 approximately 70% of respondents strongly agreed or agreed that there are sufficient
opportunities for participation in events

1  however, just 50% of individual respondents and 60% of organisations who responded
agreed that events reflect the local arts and cultural sector in their look and feel, with very
l ow |l evels of &éstrongd agreement.
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Figure 9: Participation opportunities and reflection of the city's arts and culture sector in
existing events
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Perceived Weaknesses

Figure 9 shows that respondents consider the events currently on offer in the city are not
necessarily as representative of the local arts and cultural sector as they could be. A number of
focus group participants confirmed this finding, arguing that arts and artists suited to more
diverse audience tastes and emerging artists are not as evident or well supported as the
festablishedoarts in Wellington. As a result, it was perceived that there is a greater need for
arts and culture to better reflect the diversity of the local community. There is a perception that
theatre is not as fiedgyo as it used to be and
across communities and perspectives as much as they could. To some extent, these trends
may be explained by the recession, with some participants emphasising that in the current
economic uncertainty, it is safer to stick with what is known and more mainstream, particularly in
order to ensure audience levels are maintained.

| .
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Specific art forms that are not believed by focus group participants to be well-catered for in
Wellington were:

1 MU oartiand MU o theatre (however, there was a sense that interest was increasing)

Overall | think the Wellington arts and culture sector is vibrant and exciting although |
think there is a lack of indigeneity in most of the large arts festivals and events. | also
think there are few opportunities for M U o artists and M U o peiforming artists to develop
in Wellington. (Organisation #37)

1  Pacific arts in Wellington city 8 although the wider region was seen as being more
supportive of Pacific arts (Auckland is seen as a stronger base in general, and was
understood to be due to population differences, however it was felt there should be more in
Wellington)

1 contemporary dance (as compared to classical ballet is well-represented)

1 contemporary theatre (theatre is seen to be moving to Auckland where television
production is also based).

Other specific issues that were identified were:

1 there is a need for coordination and promotion of the local music scene (which is seen to
be flourishing in Wellington city)

1 there is a need for public art investment and pointers to galleries where local art is
available for sale

1  Wellington does not have a strong media or critical engagement with the arts. Visual artists
in particular, and to a lesser degree theatre, suffers from a lack of critical review and
declining sales due to the economic recession. Currently, there is no organised or visible
critical review of visual arts in the Wellington area

1 the decline of Wellington-based television production means that it is harder for technical
and support workers to sustain a |liviongg; these wor k
theatre scene but the ability to cobble together an income is threatened by the lack of
opportunity with television production.

Wellington & strong event focus

Many of the research participants t abvdotesuich@as Wel | i ngt o
the World of Wearable Arts (World of Wearable Arts) and a range of festivals were commonly

identified as key parts of the creative sector in Wellington. Sporting events such as the Rugby

Sevens were also identified as attracting people to the region who may also participate in arts

and culture activities, such as visiting Te Papa. Festivals (such as summer festivals and music

festivals) were identified as enabling large sections of the community to participate in the arts

and raising the profile of the arts. The New Zealand International Arts Festival was also

identified as critical to Wellington 8 bothintermsof Wel | i ngt on 6 artyépheetot ity (as an
visit), and for the employment and artistic opportunities it provides.
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While festivals and events were generally perceived very positively, there was also a feeling
that Wellington may focus a little too heavily on big events such as the New Zealand
International Arts Festival and World of Wearable Arts. Both funders and audiences have
limited budgets and there was a common perception that these types of events may account for
disproportionately large amounts of available funding and audience share.

Wellingtonwasdescribed as being a o6friendly cityd where ar
connected to each other. While there is a natural level of competition, artists and organisations

are described as cooperative and collaborative, with less competition than is perceived to exist

in Auckland.

The online survey asked specific questions in order to identify partnerships, collaborations and
networks that are important to arts and culture organisations and practitioners in Wellington i at
a local, national, and international level.

1  more than 80% of survey respondents said it was very important or important to their
success to have relationships and partnerships with independent practitioners and
organisations in Wellington city or region, or in the rest of New Zealand.

1 around two-thirds (67%) said it was very important or important to their success to have
relationships and partnerships with international arts and culture organisations, although it
is not possible to ascertain how many respondents had established partnerships with
international arts organisations. However, the importance of exposure to international
organisations and practitioners was confirmed in focus groups. Participants aspired to be
seen on a par with other centres of arts and culture e.g. San Francisco and Portland, USA;
Vancouver, Canada. Several of the national arts organisations who participated in the
focus groups reported having existing relationships with international organisations.
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Interdependence of arts and culture organis ations

Figures 10 and 11% display the relative importance of organisations from the perspective of

survey respondents.38 There was a high degree of consistency in the organisations that are

viewed as important 8 both organisations and individuals identified a similar group they had

significant relationshipswithCr eat i ve New Zeal and, Toi P@neke Arts Ce
Whakaari, Te Papa, and Downstage were identified as some of the most important by both

individuals and organisations.

Individuals rated the Council and the City Gallery more highly than organisations did.
Organisations rated the St James Theatre Trust, the New Zealand Symphony Orchestra, and
Vector Wellington Orchestra more highly than individuals did.

The survey results were corroborated by the focus groups in that most of the organisations
represented in Figure 10 and Figure 11 were frequently discussed. Many of these
organisations weredescr i bed as playing a pivot al role in Welling

3 Results should be interpreted with caution and as indicative only as:

1  survey respondents were drawn from a WCC database and are not necessarily representative of the whole
arts and culture sector within Wellington;

1 survey respondents generated their own lists of important organisations, and this was done differently by
different respondents (some only identified arts and culture organisations while others identified a broader
range of agencies including funders, venues, and practitioner organisations);

1 survey respondents were asked to rate the importance of organisations that could be viewed as peers or
competitors, hence this would be expected to influence the importance ratings they gave.

Respondents were asked to list up to six arts and culture organisations in the Wellington region with whom they or
their organisation had a significant relationship. For each respondent, the organisation they identified in the first
position on the six-position list was accorded a value of six. The organisation listed in the second position was
accorded a value of five, and so on. Then results were aggregated for all respondents, hence organisations that
were mentioned more often and accorded higher positions in the six-position list received higher overall values.

38
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Figure 10: Arts and culture organisations identified as importantd by arts and culture
organisations
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Figure 11: Arts and culture organisations identified as importantd by individuals
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Important networks and collaborations

In addition to the important relationships outlined above, participants in the focus groups
identified a number of pockets of strong collaboration. These were most evident between large
organisations and events. Particular examples of collaboration were:

Established arts and culture organisations

1  strong linkages between music and dance organisations with co-productions and sharing
of performers (Vector Wellington Orchestra has partnered with the Orpheus Choir, Tudor
Consort, the Royal New Zealand Ballet, and Footnote Dance). Some players within Vector
Wellington Orchestra and the New Zealand Symphony Orchestra play for the other
orchestra

1 the New Zealand Symphony Orchestra supports the development of regional orchestras

1 the Royal New Zealand Ballet, the New Zealand Symphony Orchestra, Vector Wellington
Orchestra, NBR New Zealand Opera, and Chamber Music New Zealand have strong
working relationships which extend to the coordination of their performance programmes to
avoid clashes.

Education institutions

I graduates from the New Zealand School of Music, New Zealand School of Dance, Toi
Whakaari and other tertiary institutions ( Victoria and Massey Universities, Whitireia) feed
into music, dance, and drama organisations

1 the relationship between BATS Theatre and Toi Whakaari is seen as especially strong with
Toi Whakaar. providing a tLitgtheat,ef t he fAseedd for Well

Venues

1 the St James and Opera House coordinate activities according to what is happening with
Downstage and vice versa; both entities work together to support the developmental
pathway of artists and arts and culture groups.

Funders

1 partnerships with Creative New Zealand were seen as particularly important, and this is
li kely to be influenced by Creative fiMdingtoZeal andbs r
the arts and culture sector.

Other

1 the New Zealand International Arts Festival requires around 24 active partnerships to make
the festival happen

1 Arts Wellington (an organised network of organisations and individual practitioners) was
described as a vibrant and important vehicle for bringing people together to socialise ideas,
build relationships, and realise opportunities for co-productions. The vibrancy and level of
organisation of Arts Wellington was highlighted as unique.
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Improving coordination of activities and collaboration

Participants in focus groups talked about improving coordination in the sector. One view put

forward was that it i-tsi menp@ys ttamat tios ofpitmens swhdmupt
sector is busy performing events to the public (i.e. late summer in Wellington). Rather than

competing for audiences, there is scope to dovetail events and programmes to maximise

audience attendance. While participants talked about the need for greater coordination, they

also acknowledged that this is hard to do because of commercial sensitivity and

competitiveness. Information sharing occurs informally and is dependent on trust. The need for

improved coordination also came through in the online survey.

There is sometimes too much choice but not enough days in the calendar i it would be
great to have a Wellington arts calendar... to minimise clashes and to maximise good
audiences for events. (Organisation #167)

More collaboration is needed in the coordination of activities such as booking events or
providing opportunities for individuals and groups to display their art. Representatives of
funding bodies said that they look favourably on funding applications that include collaboration
within the arts and culture sector.

Sense of community amongst artists

A number of research participants described the Wellington scene as being inter-disciplinary by
nature. They saw this as an important energy in the arts and culture sector, providing a glue for
organisations and individual practitioners. On the whole, Wellington artists and organisations
were described as willing to share talents and abilities with a strong sense of community being
evident.

1 more than eight out of ten respondents (86.4% individual practitioners, 82.2%
organisations) strongly agreed or agreed that it is easy to meet people in the arts and
culture community.

1 amuch lower level of support was given to the proposition that arts practitioners are valued
by the wider (i.e. non-arts) community in Wellington.
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Commercial In Confidence

Figure 12: Sense of community in the Wellington arts and culture sector
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Funding of the arts in  Wellington

Funding issues were highlighted as one of the key concerns facing the Wellington arts and
culture sector. Funding issues were repeatedly raised in focus groups and in the online survey,
by both organisations (of all sizes) and individuals. There is a strong sense that funding for arts
and culture in Wellington is very constrained and are set to become tighter. The current funding
situation is believed to have been brought about by:

9  the economic recession

1 lower levels of sponsorship (with many corporate bodies moving out of Wellington or
moving their sponsorship to other activities like sport)

1 relatively less funding available in Wellington than in other areas from gaming machine
trusts, the Council, and Community Trusts.

Funding bodies have noticed parties approach them who have not needed their funding source
previously. There has been a trend for parties to fall short of their expected contribution to
funding.

Concerns about funding were seen by some as a barrier to coordination and collaboration, with
people adopting a protective attitude about Atheir pa

| .
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There is a perception that certain art forms obtain funding more readily than others, and people
from the @ommunity artsésub-sector said they receive relatively less funding than other art
forms. Participants working in community arts felt that this sub-sector deserves greater funding
because of its focus on wellbeing and broader social outcomes. There is a sense that
community art could receive greater funding directly from Government because of the broad
sets of outcomes it can contribute positively to.

[A challenge is] the prioritising of some arts/culture activity over others, as evidenced by
subsidy levels which particularly marginalise young audiences... the activities being
funded the highest have the audiences who are dying the fastest. (Organisation #23)

Funding and backhanders go to established arts rather than up and coming unique
works. (Individual #33)

The following general points were also mentioned in relation to funding:
1 certain types of art or activities are perceived as more likely to be funded than others:

i events attract a lot of funding and, while events are generally seen as good for the arts
and culture sector, some organisations perceived this support to be at the expense of
supporting the arts infrastructure of the city

i artst hat atedrrdcge dpgrtlesdedasbeing funded more frequently than arts
that attract fiyoungero people

T atf orms that are considered fAsastemasmore t hat ar
l'ikely to get funded than #Ariskyo art for ms

) established art forms or groups are perceived as more likely to receive funding than
emerging artists or organisations

1 community groups need to compete with each other for a limited pool of funding

1 asignificant pool of funding is project-based and does not allow for ongoing planning or
activity.

A lack of ongoing funding makes it difficult for individuals and organisations to resource their
activities and plan ahead for more than a short-period. For smaller organisations and
individuals funding is predominantly project-based. While this supports particular initiatives, it
prevents organisations and individuals from growing, and forces many smaller organisations to
rely on volunteers. Focus group participants highlighted difficulties in running organisations on
a voluntary basis and difficulties in paying for professional services associated with their art
form. A lack of ongoing multi-year funding means that organisations have difficulty paying
salaries, rents, and administrative expenses.
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Volunteers were highly regarded by focus group participants and some sectors rely heavily on
volunteer input. There is a perception that volunteer numbers are declining due to busy
lifestyles and recessionary pressures. A number of participants talked about the need to provide
competitive remuneration to artists and financially reward all stages of a production (i.e.
performance and rehearsal); and the basic desire to pay people who work for arts and culture
organisations.

The limited amount of multi-year ongoing funding is seen as impacting particularly negatively on
individual sé6 and or g &hsiwasaden as a gadicularissue withy t o pl an
international touring groups who need to plan years in advance. There was a view that this

prevents organisations and events from becoming sustainable, hence their potential contribution

to Wellington city is not able to be fully developed or capitalised on. An example was the Cuba

Street Carnival. Funding for this carnival is uncertain and yet participants talked about the

special iconic status it is developing.

Existing funding sources

The online survey asked respondents to rank the importance sources of funding they currently
receive®. The funding sources commonly identified by both organisations and individuals as
being most important were Creative New Zealand, sponsorship, and local government.
Organisations and individuals also identified Community or Charitable Trust or donations as
important, with individuals also identifying the Ministry for Culture and Heritage as an important
funding source.

It is important to note that we did not ask respondents to indicate the proportion of financial
support they received from each of the funding sources. Although the Ministry for Culture and
Heritage was not mentioned as frequently as other funding sources, this government
department provides significant financial support to organisations like Te Papa and the New
Zealand Symphony Orchestra.

o Respondents were asked to identify from a list of known funding sources, the sources they received funding from
in the last 12 months. Respondents were then asked to rank the importance of these funding sources relative to
each other. The highest ranked source would be accorded a value of six, because there were six funding sources
to choose from. The second ranked source would be accorded a value of five and so on. If only one source was
selected, this would be accorded a value of six because it was the most important source of funding.
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