
 
 

AUCKLAND WAR MEMORIAL MUSEUM TRUST BOARD APPOINTMENTS 2020 

INFORMATION FOR CANDIDATES 

 
 

About Auckland War Memorial Museum 

Tāmaki Paenga Hira - Auckland War Memorial Museum (The Museum) is one of New 
Zealand's first museums.  The Museum tells the story of Auckland, its place in the Pacific and 
its people.  The Museum is a war memorial for the province of Auckland and holds one of 
New Zealand's top heritage libraries. It has pre-eminent Māori and Pacific collections, 
significant natural history resources, major social and military history collections, as well as 
decorative arts and documentary heritage collections.  

The vision at Auckland War Memorial Museum is ‘He Oranga Tangata Ka Ao – Enriching 
Lives: Inspiring Discoveries’ which is framed in the 20-year Future Museum strategy.  From 
that long-term vision, the Museum’s current Strategic Plan (2017-2022) sets out its direction 
for the next five years to ensure the Museum plays a leading role in realising a culturally-rich 
and creative Auckland. The current Strategic Plan outlines the Museum’s six key goals for 
the period leading up to 2022, including: 

• Reach out to more people. 

• Transform our Buildings and Collections. 

• Stretch Thinking. 

• Lead a Digital Museum Revolution. 

• Engage Every Schoolchild. 

• Grow our Income and Enhance Value for Aucklanders. 

The Museum is responding to the region’s growing demographics and continuing its 
commitment to kaitiakitanga (guardianship) of the collections, with a significant programme 
of capital works.  This will improve the visitor’s experience and accessibility to the 
collections. Priority is also being given to working with and within communities “beyond the 
walls” and significant investment is being made to extend the museum’s digital reach, with 
over a million collections records available online, and continuing to grow year-on-year. The 
Museum is committed to delivering on a Māori Dimension and a shared decision-making 
approach – He Korahi Māori – which is expressed through the strategic framework and all 
that the Museum does.  Developing a strong Pacific dimension is also seen as a key element 
in successfully delivering to the overall vision and objectives of Future Museum with the 
maxim of Teu Le Vā (Nurture the Relationship) central to its success. 

In a complex and challenging environment, the Museum requires a Trust Board with 
members who bring diverse personal qualities, professional expertise and personal 
experiences. This ensures its deliberations incorporate insights from a variety of 
perspectives and ways of thinking to support sound, collaborative decision-making. 

Museum publications providing more detail are available here: 
https://www.aucklandmuseum.com/your-museum/about 

https://www.aucklandmuseum.com/your-museum/about
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In 2018, Auckland Council put in train an independent cultural review of the Auckland Art 
Gallery, Auckland Museum, Maritime Museum, MOTAT and Stardome.  The purpose of the 
review is to identify how to achieve greater value from the ratepayer investment in the 
sector and better outcomes for the institutions in question and for Auckland as a whole.  
Stage 2 of this review will focus on the strategic outcomes and the associated structures and 
funding options.  The Museum is one of the key participants in the review process. 

 

About the AWMM Trust Board 

The Museum Trust Board has 10 members.  Five members are appointed by Auckland 
Council and four members are appointed by the Auckland Museum Institute (AMI).  One 
member of the Board is appointed by the Taumata-ā-Iwi, which is the Museum’s Māori 
Committee .  

This recruitment process is for the Auckland Council and Auckland Museum Institute 
appointed Board members. It includes applications from current Board members seeking 
reappointment for a further term, and new candidates.  In 2020, there are two Auckland 
Council appointments, and two Auckland Museum Institute appointments. Regional 
Facilities Auckland (RFA) will recommend candidates to Auckland Council for appointment.  

Board members are appointed for a two-year term and are eligible for reappointment up to 
a maximum of three terms (or six consecutive years), unless there are exceptional 
circumstances. Appointments are staggered to ensure there is an appropriate balance of 
institutional knowledge, which provides for continuity, alongside a refresh from new 
members. The maximum remuneration payable to any member of the Trust Board for 
2020/21 is $19,011 per annum (p.a.) with an additional allowance of $19,011, $4,753 and 
$2,852 p.a. payable to the Chair, Deputy Chair and each Chair of subcommittees 
respectively.  The remuneration payable to any member of the Trust Board is inclusive of all 
local travel and personal expenses. Remuneration for Trust Board members is considered 
during the Museum’s annual plan process and is published in the Museum’s annual plan 
each year. 

Meetings of the Trust Board are held in public (unless there are confidential items) in 
accordance with Part 7 of the Local Government Official Information and Meetings Act 
1987. The Trust Board currently holds six full day meetings per year, with an additional six 
committee days. The Trust Board also attend occasional strategic planning meetings 
throughout the year. There are six Board sub-committees which Board members are 
encouraged to attend and participate in. These are:  

• Audit and Risk Committee. 

• Executive Committee. 

• Future Museum Capital Programme Committee.  

• Planning Committee (a requirement of the Auckland War Memorial Museum Act 
1996). 

• Investment Committee. 

• Development Committee 
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Time spent would equate to a minimum of around 25 hours per month. This includes 
reading of Board papers, attendance at Board and committee meetings (including 
formulating and deliberating on the Annual Plan and hearing public submissions) and 
following up on issues.  There may also be other purpose-specific Board meetings such as 
attendance at an RFA Board meeting, and meetings with Auckland Council. Board members 
are expected to be active and involved in the life of the Museum, and to attend Museum 
functions. 

It is important candidates have a commitment to developing their understanding of issues 
related to the Museum and the cultural sector. On appointment, Board members must 
complete an in-depth induction to learn about the sector and to meet key stakeholders 
including the Taumata-ā-Iwi, AMI and the Pacific Advisory Group.  

The full duties and function of the Trust Board are set out in the Auckland War Memorial 
Museum Act 1996.   

Eligibility for appointment 

Members of Auckland Council governing body and local boards may not be appointed to the 
Museum Trust Board. Immediate family members of elected members, of the Auckland 
Council Chief Executive, and of second tier managers of the Auckland Council are also 
prohibited from serving as board members.  Any board member applying for employment 
with the council should resign from the board immediately following an offer of 
appointment.  

Board members must be independent from management and should not hold executive 
positions in their organisation. If the board decides that one of its members should fill a 
vacancy in the executive team, that board member must first resign from their position on 
the board.  

Persons who are disqualified from being appointed or holding office as a director of a 
company under section 151(2) of the Companies Act 1993 (e.g. a person who is an 
undischarged bankrupt) may not be appointed as a board member. 

Skills and experience sought in the 2020 recruitment process 

RFA, on behalf of Auckland Council, and the AMI value and support the benefits that 
diversity of thought, experience and skills bring the Museum Trust Board, including 
members with knowledge of tikanga Māori and Te Reo, established iwi networks, and ability 
to engage with iwi.  

Increasing diversity and fostering an inclusive board culture is an essential element in 
supporting high performing boards, driving long-term success and delivering better 
outcomes for the communities of Auckland. All board appointments will be made based on 
the competencies, skills and knowledge which the board as a whole requires to be effective, 
with due regard to the benefits of diversity on the board.  

All candidates must have strong governance experience, and excellent strategic and 
interpersonal skills.  Specifically, we are looking for candidates who demonstrate the 
following: 
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• Empathy and understanding of the role of the Museum as a war memorial, home of 
Auckland’s collective remembering and commemoration, and as a culture and 
heritage institution; 

• A genuine interest in and passion for the Museum, its vision and strategic direction, 
and able to articulate how their own values align with the Museum’s values and 
guiding principles; 

• Knowledge of the stewardship of public assets; 

• Sound judgement, critical thinking, and strategic decision making;  

• Sound interpersonal skills and a high standard of personal integrity; 

• A growth, future focused, mindset, willing to experiment and learn from others;     

• Understanding the important role that the Museum has as Kaitiakitanga of taonga 
held in its collections, on display and on loan; 

• Understanding the museums Māori dimension and shared decision-making 
approach; 

• Dedicated capacity to meet the Board’s requirement for active involvement of its 
members. 

Candidates should show a genuine interest in the customers and stakeholders of the 
Museum. Ideally, candidates will demonstrate a connection to Auckland’s diverse 
communities and have experience in engaging with local and central government. 
Applicants will also be expected to have demonstrated an active interest in and contribution 
to community-based organisations during their careers.   

All candidates should be based in New Zealand. 

In addition, in this 2020 recruitment process we are seeking candidates who can contribute 
skills and experience in one or more of the following areas: 

• Knowledge and experience of the local government political and funding 
environment, with the political savvy and influencing skills to champion the 
Museum’s strategy, vision, objectives, requirements and outcomes to this audience 

• Experience in research, scholarship and the sharing of knowledge across collections 
of all kinds 

• Experience of strategic planning, and demonstrated professional practice in long-
term master planning 

• Experience in built heritage conservation and asset management, including 
collections, buildings and services 

• We are also seeking candidates with at least one of the above competencies who is 
also a practitioner of tikanga Māori, with mana and experience through working with 
mana whenua, iwi and Māori groups and organisations 

 A legal qualification is an advantage for candidates holding one or more of the above 

competencies. 
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How to apply 

Please submit your CV and a short covering letter outlining your relevant governance roles 
and experience, along with a completed candidate declaration form by 5pm on Monday 
30th March 2020 to bridget@vaneysearch.co.nz 
 
All candidates must provide a signed candidate declaration form which can be accessed at: 
https://www.martinjenkins.co.nz/contact/awmm-board-appointments-2020/ 
 
Interviews of short-listed applicants will take place on Monday 18th May 2020. RFA will 
recommend candidates to Auckland Council. Please note the process for appointing Board 
members is not likely to be completed until September 2020.   

https://www.martinjenkins.co.nz/contact/awmm-board-appointments-2020/

